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Challenges, Impact & Benefits…
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Outcome

AGILE

•Total Recall
•Dinner Party
•Epiphany
•Joke



Who is the Development Manager?



What does the Development Manager do?



How does the Development Manager do Agile?



Waterfall - definition



Waterfall - dependencies



Waterfall – resistant to change



Waterfall – delayed testing



Agile 



Software Lifecycle - Waterfall

Four Beta releases make up One annual Production release

Beta 1

Beta 2

Beta 3

Beta 4

Production



Software Lifecycle - Agile

Four Beta releases make up One annual Production release



Agile Manifesto – 1 of 4



Agile Manifesto – 2 of 4



Agile Manifesto – 3 of 4



Agile Manifesto – 4 of 4



Agile 



Agile – how it works



Software Lifecycle - Agile

Many Production releases make up One annual Production release with LT Support

Production
Long Term Support

Production 1 Production 2 Production 3

Production 4 Production 5 Production 6

Production 7 Productio ∞



Challenges



Benefits



Impact

POSSIBLE COLLISION AHEAD

“...projects that are planned using a 
Waterfall approach require 
collusion and collaboration when 
delivered using an Agile 
approach...”



Waterfall – resistant to change



Agile – embraces change

Small teams, working in Sprints, co-ordinating efforts via daily Scrums


	Our Development Team’s Transition to Agile
	Agenda
	Agenda
	Agenda
	Outcome
	Who is the Development Manager?
	What does the Development Manager do?
	How does the Development Manager do Agile?
	Waterfall - definition
	Waterfall - dependencies
	Waterfall – resistant to change
	Waterfall – delayed testing
	Agile 
	Software Lifecycle - Waterfall
	Software Lifecycle - Agile
	Agile Manifesto – 1 of 4
	Agile Manifesto – 2 of 4
	Agile Manifesto – 3 of 4
	Agile Manifesto – 4 of 4
	Agile 
	Agile – how it works
	Software Lifecycle - Agile
	Challenges
	Benefits
	Impact
	Waterfall – resistant to change
	Agile – embraces change

