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RIO TINTO CONTRACT
MANAGEMENT USING
FLEXICADASTRE 5
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BACKGROUND

Ol

» FlexiCadastre was introduced to Rio Tinto Exploration in
2006 primarily to manage Legal Agreements/Contracts in
the Africa Europe Region
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FlexiCadstre has now been configured for Tenure
Management in 15 jurisdictions across North & South
America, Africa/Europe and Asia
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Commercial Managers based in each of the regions are
responsible for managing their own Legal Agreements/
Contracts
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INTRODUCTION
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« Objectives 3 ey
« The key RTX’s objectives in using FlexiCadastre for Contract
Management are to enable: FX4h

« A common and globally accessible system for electronically
capturing, storing and retrieving RTX’s commercial contracts and A
associated information;

L]

Contracts to be linked to the tenement management system (i.e.
Projects/Spatial data) where this makes sense (e.g. relevant for
Confidential Agreements (CAs), but not for service agreements);
and

Management of the significant risks to business (e.g. not paying an
option payment in time may lead to loss of tenement/opportunity
equals significant risk; versus not paying a fee on time under
service agreement equals to low risk in most circumstances)
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CONRACT TYPES

High Risk Contracts
. These are contracts with the potential for significant risk(s) or economic loss including:

— Confidentiality Agreement; '
— Farmin/Farmout Agreements;
—  Joint Venture Agreement; g
— Mining Agreement;

— Option Agreement;

— Revised Agreement; and
Royalty Agreement;

Low Risk Contracts

These are low risk contracts including:
— Agreement Proposal,
— Lease Agreement;
— Miscellaneous ;
— Purchase Agreement;
— Service Agreement; and
— Approved Contractor
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CONTRACT MANAGEMENT -
OBLIGATIONS

Examples are:
— Payments
— Reporting
— Expiry
— Closure

Contracts will have obligations that need to be met by
certain dates.

— Requirement to spend $6m by the end of the 5th year

— Requirement to complete a feasibility report by the end
of the 5th year

— Option to earn extra equity if certain criteria is met by a
certain date
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CONTRACT MANAGEMENT- ROLES
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« The following roles are standard for Contract Management : r

Commercial Manager

1

Contract Manager

Exploration Manager

-
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Contract Owner

* Notifications are escalated in the following manner
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— Contract Manager- Level 1
Contract Owner- Level 2
Commercial Manager- Level 3

— Exploration Manager- Level 4
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ADDING AN AGREEMENT

« Adding an Agreement

* The following procedure describes the steps involved in
adding an agreement onto FlexiCadastre
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VYersion:3.4.0.05 (Release) Datab

‘adaslre

Agreement >New Agreement Wizard

Code: Type: Start Date:
Mame: Sub Type: End Date:
Parties: Status:
Agreement Details CANCEL
Agreement Type: Agreement Proposal j i
Sub Type: Agreement P :
Approved Contractars
Status: Confidentiality Agreement
Consultancy -
Code: Data access and back in right *
Drilling i
Marme: . —
Joint Yenture Agreement
Lease Agresment
Region: Mining Agreement
) Miscellaneous
Responsible Office: Option Agreement -

Criginal stared at;

Signed Date: | T
Start Date: | ﬂ
End Date: | o
=
Summary:




UPLOADING A DOCUMENT

|

Upload Document
» The following procedure describes the steps involved in
uploading a document onto FlexiCadastre. r

Note that the documents being uploaded are actually
being loaded into the Flexi database as opposed to
linking a document to a document management system

ILicense Search Documents = Add

Home

-

Please provide document path.

Regions

Commodi . . .
Group (N:‘tﬁ] Docurment: & Upload Document © Reference Document in current location © Reference Document to URL location
District Browsea... | {Maximum file size of 50 MB)
Project

Licenses

Actions

Approvals
Companies

People

Agresments
(DI
Maps

Reports

M Sattinme
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AGREEMENT OBLIGATIONS
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Agreement Payments

The result of completion of this scenario is that you will
complete making a payment for an Agreement.

p—

Agreement Reporting

The result of completion of this scenario is that a series of
report actions on the selected Agreement will be generated.
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- Cadasl_re VMersion:3.4.0.0
Agreements > Details
ns
ot Code; Ca_RC_test_Edward Type: Confidentiality Agreement Start [
Ct Marme: Ca_RC_test_Edward Sub Type: rutual End D=
SBes Parties: Mwana Africa PLC Holdings, Rio Tinto Exploration - Africa / Europe Region Status
18
wals - — - - -
) General || Farties || Conditions || Reference Codes || Signatories || Licenses || =hape || Map References
anies
5 Actions Open | | Actions Closed | | Jurisdictions | | Fesources | | Related Agreements || Raoles | | Audit |
ments only show
nents I j | j Hide child actions: Ii
(leave blank far all}
1S
ttings There are 9 Open Actions associated with this agreement. Repgrt;@ Wi Q @ Extract: ¥]
1 Tools 1
Del. All Type Status Action Comments Due Approval Status Da
x & Fee: snnual Fee (USD 100000.00% 01/03/2010 21
it
x &0 Fee: annual Fee (USD 110000.00) 01/03/2011 38
x - L - .
r = Fee: annual Fee (USD 121000.00% 01/03/2012 75
r &2 Fee: Annual Fee (USD 133100.00% 01/03/2013 11
» @f" . ;
r = Fee: &nnual Fee (USD 146410.00% 01/03/2014 14
x - - .
r = Fee: &nnual Fee (USD 161051.00% 01/03/2015 18
r = Fee: snnual Fee (USD 177156.10) 01/03/2016 22
x £ - |
r = Fee: annual Fee (USD 194871.71% 01/03/2017 25



TERMINATING AN AGREEMENT
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« Termination of an Active Agreement el

l

» The result of completion of this scenario is that an existing
active Agreement will be terminated.
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— Procedure
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— In Flexi there is an Agreement Termination -¢
Workflow which follows a standard procedure for X
closing out a contract which triggers certain things ;
I.e. removal of open actions, updating of the ti
Agreement status and updates the Agreement
termination date
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CONCLUSION

1

Contract Management is not jurisdictional / license specific
and therefore needs minimal setup

Contract Management in FlexiCadastre is a very powerful
tool and if used correctly can produce impressive results
leading to a company having an edge against others.

-
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