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Barrick Gold Corporation

The world’ s largest gold producer

A young company —now in its 26" year

Holds land assets in Africa, Australia, Canada,
Dominican Republic, Europe, Former Soviet Union,
Indonesia, Pakistan, Papua New Guinea, South
Americaand the United States

Most assets obtained thru corporate acquisition —
major acquisitions occurred in 2001 (Homestake
Mining) and 2006 (Placer Dome)
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Standardization
Why?
Establish guidelines for customization and
development of jurisdictional applications
Provide for ease in systems administration
within multi-jurisdictional regions
Better enable Corporate reporting
Comply with Corporate governess
guidelines regarding global applications
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Overview

Brief explanation of the Company and its
organizational structure

Need for and examples of land systems
standardization

Specific examples of creative ways to meet
unique jurisdictional needs and challenges
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Regional Organization

Headquartered in Toronto, Canada

North American Region: Main business officein Salt
Lake City, UT with Exploration and business support
officesin Elko, NV

South American Region: Main business office in Santiago,
Chile with Jurisdictional officesin Lima, Peru — San Juan,
Argentina— LaSerena, Chile and Antofagasta, Chile

Australia-Pacific: Main business office in Perth, WA and
Jurisdictional Officein Port Morseby, PNG with
Exploration support in Brisbane

Africa. Main business officein Johannemurg SA and its
main operating officein Dar es Salaam, T.
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Standardization
Establish Guidelines

Followed the NAM Region’slead

Set out the model, printed out look-up tables and
determined customization decision criteria
Jurisdiction by Jurisdiction we reviewed all and
adjusted the NAM customization to meet the
unique needs of each such Jurisdiction

We developed Jurisdictional comparison spread
sheets to limit deviation from then existing
choices

-~




Standardization
Systems Administration

We created a generic Barrick User’s Guide.

Thiswork product is currently being tested for
Jurisdictional modification and publication.

We created a generic format of User Acceptance
Testing to be modified as needed Jurisdictionally.

We are currently creating generic training
materials to be used in connection with product
orientation, training, UAT completion and
development of Jurisdictional User Manuals.
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Standardization
Enabl e Corporate Reporting
We identified specific requirements for

standardized reports.

Examples of standardized reports are payment,
special obligation and budget forecasting.

All durisdictions will utilize these reports.

Standardization of specific Conditions, Naming
Conventions and the like facilitate standard search
results.
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Creative Solutions
to Jurisdictional Needs

» Australia: Need to track bonds and securities
» PapuaNew Guinea:

- Compensation of customary land owners
- Need to track Clans, Sub-clans and Agents

- Business process requires extensive work flow
development for agreements

- Need to link polygons to agreement conditions

Standardization
Corporate Governess

Establish common technical infrastructure
Develop Globa Change Control Policy

Implement Global use of a single bug-
tracking application

Define guidelines for Global testing of
Software Code Releases

Use of Globa User Manual and Training
Material
e
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Examples of Standardization

Common approach to use of FC Objects

Common approach to populating of look-up tables
Common approach to map interface legends
Identification and use of global standard reports

Absolute standardization of confidentiality
agreements

Creation of Generic Systems User Manual

Creation of Corporate Change Control and
Systems Security
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Creative Solutions
Australia— Bonds and Securities

Determined to use the Agreements Object
Categorized Agreement Type and Sub-Types
Established Value of Condition as amount of
surety
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Creative Solutions
PNG — Statutory Compensation Agreements

» Regulatory requirement to compensate customary
land owners

Statutory Compensation Agreements are required
to obtain grant of mining related tenements
including Mining Leases, Leases for Mining
Purposes and Mining Easements

Failure to comply with Agreement obligations can
result in loss of tenements and creates huge public
relationsi
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Creative Solutions
PNG — Compensation Agreements

Customary land owners are members of tribal
groups called Clans

Sub-clans are extended family clan descendents

Payments must be made to elected Agents of each
Sub-clan for distribution to Sub-clan members

Payments are most generally made in cash
Agents may change frequently

PNG

Established Groups for each Clan and Sub-Clan
Decided to utilize the Companies Object to track
Clans, Sub-clans and Agents
Clans are set up as a Holding Company
Sub-clans are set up as Subsidiaries of the Holding
Company
Agents are set up as “ Staff” of the Subsidiary
Company; this enables tracking of the time period
served by each agent
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PNG
Calculation of Payments

Performance of work in connection with compensation is Up to seven different types of payments are
complicated and |aborious. required under most Statutory Agreements

We've developed detailed agreement work flows to
document all activity and enable department managers to Each type of payment must be documented

schedule survey work, geo-technical reports, site visits and Each base payment istied to affected land area
the like. and calculated by hectare

Electronic approvals of al reports and justifications are Each payment is subject of CPI adjustment
incorporated into the Agreement work flows. annualy

Hand over teams at mine site will receive duplicate . . .
notifications to ensure that rotational field breaks will not This requires annual survey work and creation of
interrupt continued contact with land owners. polygons to be linked to actions and conditions
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PNG

Tenement

Statutory
Agreement
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Summary
Clan#l <(umm

Condition #4 Year 1

i » Standardization has reduced devel opment
Clan #2 and customization costs both in time and
money.
Condition #3 vear 2  Solutions identified by one Jurisdiction may
Clans benefit another.

Condition #2 Year 1

) Condition #2 Year 2 o Communication amongst the Barrick Teams
provides deeper “thinking power” to enable
L\ Land Allowance Aress more creative solutions.
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THANK YOU

Thank you to Spatial Dimension for your invitation to
share Barrick’s progressin its mission to create a
reasonably standard global Land Information System.

Thank you to the audience for your interest.

We hope you enjoy and benefit from Mary Kay's
presentation and discussions with her.

If | can be of any assistance to you please contact me via
E-Mail: mwinselboorda@barrick.com

Or by phone at:
My office 801-990-3791
My cell 801-209-3971
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